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PHS Alarm system upgrade considerations are waiting on grant opportunities.  
Messenger Security Systems upgrade estimates were previously forwarded to the 
committee and board for review. 

HVAC Contract ready to be completed this month: 

 Wifi connection for both upstairs thermostats enabled.  All three furnaces 
connected to wifi for remote control & monitoring. One outstanding vent is the 
last task to be completed. 

A new list of key holders has been provided to the board. Out-building pad locks will be 
replaced soon. 
 
Spot painting areas in main museum areas will continue until completed.  A new gallon 
of paint is available with some brushes, trays and rollers.  Volunteers needed.  In lieu of 
volunteers, we will review bids with handyman contractors to complete. 

 Fire alarm wiring to old oil furnace was discovered and may simplify the need to 
implement new cut-off wiring to comply with building codes. This task will be 
accomplished by the security alarm contractor. 

Winterizing museum: 

 First floor needs to be weather sealed as a priority, especially in the kitchen 
room. 

Winter parking with several inches of snow is problemattic.  Thawing of the frozen 
parking lot is making ruts which will be dealt with in the spring. 

Pending Tasks 

o Insulation for heated spaces with outside walls, windows and doors for winter 
o Flagpole needs maintenance, may need to call company.  
o Hot water air/pressure problem:  Plumber will install high vents to automatically 

bleed air after HVAC installation. 
o Tony Rego, with state and town officials has designed for the best septic 

replacement for PHS needs. The Principe Company has provided the design and 
proposal with Main Drain.  Tony Rego provided an estimate of $12,000. Both he 
and engineer, Steve Wyatt will move the new septic to the southwest side of the 
stone wall to provide clearance from the water inlet line per codes. This update to 
the existing septic system is required NLT 2025. The present cistern will be filled 
in and the SW tree moved. 


