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Portsmouth Historical Society 
Buildings and Grounds Committee 

Report 

19 April, 2021 

Summary 

HVAC Proposal Activity 
The B&G committee met with members of the executive board on February 20 to review the 

three RFP bid proposals.  An agreement was made to limit all equipment installation to the first 

floor and to limit the heating and cooling of the second floor to the general congregation area 

using ductwork that does not protrude from walls. Additional information is available via 

separate correspondence. 

 

An addendum citing the agreed changes was emailed to the three contractors on Friday, 12 

March with a requested response by 31 March. 

 

Responses were received from all three contractors abiding to all addendum requirements.  Here 

is the review summary: 

 

Lawrence Air ($66,944.85) 
Based upon Manual J calculations for the second floor space, 5 tons of cooling is 
adequate to provide 100 people adequate cooling on a 90 degree day, so only one 4 
ton (first floor) and one 5 ton (second floor) condensing units are proposed.  Therefore 
this bid estimate is the lowest.  The ductwork will run along the lower walls of the first 
floor instead of the first floor ceiling, replacing the existing first floor ductwork. The bid 
cost does not include carpentry or painting. 
 
*The B&G Committee advises that only 5 tons of cooling for the second floor is 
inadequate and does not like the first floor duct proposal. This bid is not recommended. 
 
G.M. Refrigeration ($85,995.00) 
Three condensing units and three furnaces provided on first floor.  All required 
permits and one year of service provided. Carpentry and painting was to be provided by 
PHS in the addendum response, which was rejected by B&G. 

1. For any carpentry work required, GM will be required to subcontract to satisfy the tasks 

at an additional cost (to the $85,995.) on an as-needed basis. Cost increase TBD. 

2. It is reasonably estimated by B&G that the additional carpentry will be $6k or less which 

follows Craig's recommendation of less than $92k in comparison to the UG Nasons bid. 

3. Floor grate samples will be provided for our review.  They must be durable and able to 

direct the flow of air to comply with our requirements of general congregation heating 

and cooling. Cast Iron grates are preferred. 

4. John Bisbano will be available when requested in person at the museum to provide a 

walk through and discussion of all aspects of updated job requirements. 
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*The B&G Committee has rejected the requirement for PHS to subcontract any work for 
this bid and has requested that GM provide all carpentry, finish work and painting with 
associated additional costs.  (It is anticipated that the additional costs for subcontracting 
will not to exceed $6,000.00, which would be equal to the UG Nasons bid).  
It is also requested that grill types be identified by G.M for B&G review and approval. 
B&G needs to resolve these issues before recommending an award based upon a 
lower bid than UG Nasons. 

 
UG Nasons ($99,000 or $94,500) 
 
A 3 ton 18 SEER condenser is provided for the first floor.  An option for replacing the 
two 18 SEER condensers for the second floor with 16 SEER condensers was 
recommended as they will not affect cooling, are easier to maintain and will cost 
$4500.00 less.  The total bid cost has the two options as shown above.  All carpentry 
and painting are included. Installation drawings are shown in the original bid estimate 
#E7108 3017 dated 15 February 2021.  

B&G recommends this bid however, after receipt of resolutions of GM Refrigeration’s 
bid needs to determine final cost savings. 

Conclusions and Recommendations: 

All three contractors are willing to personally meet with us and answer questions 
regarding their bids. We are presently waiting on final responses from GM Refrigeration 
before the final bid can be recommended to the PHS board. 

Need a motion and vote for the following: 
1. HVAC Award (presently pending) 
2. Attic Insulation 

a. MAP Installed Building Products , R38 Sanctuary StabilizedBorate 
Cellulose $3,400.00 

b. Atlas Insulation Co., R38 Open Blow Cellulose, $3,520.00. 
c. Richie’s Insulation, R38 12” Kraft Batts, $3175.20 

3. Old Town Hall Door refurbishment 
a. Damon Co TBD 
b. Paul Norbury TBD 

 
Other Tasks 
 
o Provided Finance Committee a draft estimate of anticipated B&G expenses for the 

coming year.  

o A request has been made to remove the old sisal stairway treads from the front 
steps leading up to the second floor followed by new carpeting or refinishing the 
wood steps. 

o Grounds have been raked, branches removed and trees fertilized. 
o Lawn lime and fertilizer and spot seeding will be applied this week 
o Remaining Stair railings will be installed this week by Miller Metals. 
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o Metal QR Code replacement signs will be installed within the next two weeks. 
o Recommending replacing the old portable PA if we think we need one.  There are 

several under $100.00. 
o Sandwich board will be placed out front advertising the Herbert Hall Memorial Tree 

Planting next Saturday, 4/24 at 9:30AM. 
o Annual museum and Schoolhouse cleaning is due and budgeted for.  Recommend 

we wait until after HVAC installation. 
 
Pending (No changes) 

o The museum 200A power upgrade bid was awarded to Chis Electric ($3725.00) at 
the last board meeting, to start ASAP.  This bid includes the installation of outside 
safety lighting for the west parking lot and north passage from Rocco’s. Awaiting 
contractor to provide us a start date. 

o NE museum room needs to be prepped and painted;  looking for volunteers and 
better weather. 

o Hot water air/pressure problem:  Plumber will install high vents to automatically 
bleed air. 

o The NE Library and SE Office rooms are freezing due to the present alarm system 
design requirement to have their doors shut.  We will contact HCS to evaluate 
removing this requirement since each space has a motion sensor for security. We 
will look at options for opening the kitchen door to permit better air flow as well. 

o PHS Sign replacement and movement.  Designs and cost estimates received 
from John Liptak.  

o Museum carpet estimate for stairs to second level entry doors only available.  
Ruggeri and Allied estimates (Allied $8062.42 and Ruggeri $4914.62). 

o Contacted HCS Alarm systems contractor again regarding the installation of a 
new wired motion sensor in upstairs great room agreed to over a year ago. 
Awaiting reply. 

o RFP sent out on 17 November to 7 contractors for OTH Door restoration.  Two 
bids received by 1 December deadline: (Paul Norbury ($6460.00) and Damon Co. 
($6970.00). A state grant was procured for this project. Board decision needed. 

o Tony Rego, with state and town officials has designed for the best septic 
replacement design for PHS needs. The Principe Company has provided the 
design and proposal with Main Drain and Tony Rego installation estimate of 
$12,000. Both he and engineer, Steve Wyatt will move the new septic to the 
southwest side of the stone wall to provide clearance from the water inlet line. 
This update to the existing septic system is required NLT 2025. The present 
cistern will be filled in. 

o Performing weekly inspections of the buildings & grounds. 

New Business 


