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PORTSMOUTH COMPREHENSIVE COMMUNITY PLAN 

ELEMENT 13 – IMPLMENTATION 

13.1 IMPLEMENTATION OVERVIEW 

 

Portsmouth engaged in an extensive, public process to revise the 2019 Portsmouth CCP. Public meetings and workshops facilitated input 

from the general public. The 2019 Portsmouth CCP itself outlines goals and policies, providing specific action items to achieve them. The 

implementation matrix is where the action items of each element come together to form a strategy to move Portsmouth forward in achieving 

both the short- and long-term goals outlined in the previous section of the 2019 Portsmouth CCP.  

 

13.2 IMPLEMENTATION MATRIX 

 

The Implementation matrix is presented within this chapter in a tabular form and provides each elements’, goals, policies, and sets of 

associated action items. The matrix then assigns timeframes—1 – 3 years (considered short-term), 4 - 7 years (considered medium-term), 

and 8 – 10 years (considered long-term)—to complete each action item. In some cases, the matrix indicates the timeframe of the action 

item(s) as “ongoing.” This identifies action items that may span across time frames and once initiated, become a permanent fixture or 

service within the Town, continuing beyond the long-term time frame identified. Several action items will require ongoing involvement by 

the responsible parties and are not confined to a specific period of time. Those are designated as “on-going” in the timeframe column. 

Some of these actions will span these timeframes and are provided as a guideline. The implementation matrix is not intended as a 

prioritization, and short-term actions do not necessarily take priority over longer-term actions.  

 

The matrix also identifies a “action lead” for each action item and any support party (“other stakeholders”) that will likely assist in carrying 

out the action item. In some cases, responsibility, and support, will overlap or span across multiple departments or parties. The matrix 

identifies the lead responsible party and the supporting party or parties, along with any associated stakeholders. Many of these action 

items will require an effort and an investment of time from multiple groups or organizations. These actions are subject to amendment and 

will need to be reviewed and possibly revised on an annual basis to account for changes in policy or circumstances within Portsmouth. 

The matrix also identified “labor resources,” which is an estimation of staff hours that will be required to initiate and complete the action 

item.  

 

13.3 MONITORING 

 

Because action items are dynamic and policies and circumstances are constantly changing, the matrix and action items contained within, 

will need to be monitored and updated annually. Regular review is also needed to adjust funding sources.  Annual review of the action 
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matrix can assist the Town in creating and updating the CIP. The Planning Board will be responsible for annual review of the action matrix 

and determining which items are priority in the coming years and should be identified in the CIP. 

 

  


