
September Finance Committee Report 
 
Members Gump, Clark, Talipsky, Douglas, Faucher, Kochis and, ex officio, Burns 
met on September 10, 2020 to prepare recommendations to the Board on an 
item required by the Capital Reserve Policy and to refine a process for 
implementation of the Capital Improvement Plan. 
 
Background 
 
In April 2020, the Board approved a Five-Year Strategic Plan. Goal 2 c of the Plan 
sets the following Goal: 
 
"Develop and implement a complete facility capital improvement and 
maintenance plan which addresses the following: 
> Ensures the preservation of documents and artifacts in our care... 
> Provides year-round meeting and program space for PHS... 
> maximizes visitorship and use of our site by members, residents, community 
partners and tourists 
> Provides high quality displays of materials in our care and engaging exhibits that 
tell our story 
 
Goal 5 d of the Plan calls for: 
 “Establish policies to govern the management and use of our financial assets and 
reserves, to include the use and management of our Reserve Fund” 
 
In July 2020, The Board approved the Capital Reserve Policy, which states, in part, 
“The target minimum amount of the Capital Reserve Fund will be determined by 
the Board of Directors and reviewed at least annually with recommendations of 
the Finance Committee and Treasurer.” 
 
In accordance with the Strategic Plan, the Finance Committee and other Board 
members, acting as an ad hoc committee, crafted a Capital Improvement Plan 
(CIP) consisting of a list of 20 projects. In July 2020 the Board approved the 
priorities for Phase One Capital Improvements to be followed by due diligence as 
follows: 
 
 



High Priority Items: 

 HVAC Museum Installation; fuel conversion/tank 
removal TBD 

Consultant for new display and exhibit space 

Collection Assessment 

Bell Tower Construction and Installation 

Historic Sign Project 
Storage Options/Glenn Farms Annex 
 
 
During the June Board meeting, the Board discussed the pressing need for 
additional storage including the option of creating a new, climate-controlled 
space in the back of the Old Town Hall. 
 
Due diligence is underway for the HVAC project, the Bell Tower project, the 
storage option and Exhibit space redesign. 
 
 
 Committee’s September 2020 Meeting Agenda 
 

1. To prepare a recommendation to the Board to set a “target minimum for 
the Capital Reserve Fund”.  
The Committee reviewed the record of bear market S&P 500 performance 
since WWII, which ranges from a negative 28% in 1961-1962 to a negative 
56.4% in 2007-2009. The Reserve Fund value on September 16 was 
$424,965. Looking at prior negative market performance and the recoveries 
from them, if the Fund dropped 50% in a future downturn, the Fund would 
hold $212,000 of value, enough to sustain the Society for well over a 
decade even if the Society had zero income and there was zero market 
recovery. 
 
There was agreement that the target minimum for the Capital Reserve 
Fund should be set at $200,000 as consistent with our fiduciary duty. 
 
We recommend the following motion for adoption: 



“Be it resolved that the target minimum for the Capital Reserve Fund for FY 
2020-2021 be set at $200,000.” 
 

2. The Committee also discussed how to implement the Capital Reserve Policy 
(CRP) when the Board might determine to use a portion of the Capital 
Reserve Fund to satisfy a project in the CIP. The CRP states: 
 

“The Treasurer and the Finance Committee will identify the need to and the 

rationale for a draw on the Capital Reserve Fund and confirm that the use is 

consistent with the purpose of the reserve as described in this Policy. This step 

requires analysis of the reason for the draw, the availability of other sources of 

funds before using reserves, and evaluation of the time period that the funds 

will be needed. The Treasurer and Finance Committee will recommend the 

request to the Board for review and approval.” 

 

The Capital Reserve Policy requires that the appropriate Board Committee shall 

perform the requisite due diligence for a capital project and make a 

recommendation, together with the Finance Committee and Treasurer, to 

draw on the CRF, to the Board for approval of the project expense and funding. 

 

The Committee also discussed a process to replenish the Reserve Fund when 

funds are used. First, the Finance Committee will include a line item in the 

annual budget for a transfer of operating revenues and/or surplus operating 

revenues from the prior FY. Second, portfolio performance of the Capital 

Reserve Fund will be reviewed for balance recoveries through market 

performance. A third option, the annual budget would be to not draw on the 

income of the fund but rather re-invest the income in the assets. Finally, the 

availability of grants to cover the expense in part will be continuously 

monitored. 

 

The Committee expects that the Society will be disadvantaged in grant request 

considerations as long as our Capital Reserve Fund remains at the current 



elevated levels. 

 

Subject as always for final Board approval, pending completion of due diligence 

on four projects, we anticipate that there will be recommendations to fund 

projects in this FY from the Capital Reserve Fund. 

 

The Finance Committee knows that our most important recurring revenue 

source is membership dues. The annual attrition rate of membership is usually 

around 15%. Accordingly, we supported a line item in this FY budget for the 

Membership Committee to conduct a membership drive. This will be 

conducted during the Fall. 

 

Respectfully submitted, 

 

Paul Kochis 

Chairman 

 
 
 

 
 
 

  


