
Portsmouth Historical Society Capital Reserve Fund Policy 

 

Purpose 

The Capital Reserve Policy of the Society is intended to ensure the stability 

of the mission, programs, employment, and ongoing operations of the 

organization and to provide a source of internal funds for organizational 

priorities such as building repair and improvement, program opportunity, 

opportunistic acquisitions and capacity building. 

The Reserve Policy will be implemented in concert with the other 

governance and financial policies of the Society, including the Annual 

Operating Budget, the Capital Improvement Budget and the Strategic Plan 

then in effect.  

 

The Capital Reserve Fund is intended to provide a source of funds for 

major repairs, improvements or acquisition of buildings, leaseholds, 

furniture, fixtures, and equipment necessary for the effective operation of 

the organization and programs. 

The target minimum amount of the Capital Reserve Fund will be 

determined by the Board of Directors and reviewed at least annually with 

recommendations of the Finance Committee and Treasurer. The Board of 

Directors will set a target minimum consistent with its fiduciary duty to 

maintain sufficient funding of the Capital Reserve Fund to ensure the 

Society’s future financial stability. 

 

Funding the Capital Reserve Fund 

The Capital Reserve Fund will be funded initially by the assets currently 

being managed by Corrigan Financial of Middletown RI. The Fund may 

be augmented by setting aside funds received from any capital 

campaign or similar appeals, by bequests, grants, restricted gifts, 

special donations or the sale of a major asset.  

 

 



Accounting for Capital Reserve Fund 

The Capital Reserve Fund will be managed in accordance with the 

Portsmouth Historical Society Investment Policy Statement, as amended 

from time to time. The Capital Reserve Fund will be maintained in a 

segregated investment account. The Treasurer shall provide a Quarterly 

Statement from the investment advisor to the Board regarding the status 

and investment strategy for the fund. The status of the Capital Reserve 

Fund shall be included in the Annual Financial Report to the Board and to 

the membership. 

 

Use of Reserves 

 

The Treasurer and the Finance Committee will identify the need to and 

the rationale for a draw on the Capital Reserve Fund and confirm that 

the use is consistent with the purpose of the reserve as described in this 

Policy. This step requires analysis of the reason for the draw, the 

availability of other sources of funds before using reserves, and 

evaluation of the time period that the funds will be needed. The 

Treasurer and Finance Committee will recommend the request to the 

Board for review and approval. 

In addition to the above procedures, a request to draw on the Capital 

Reserve Fund will include a briefing or written report from the investment 

advisor as to the investment climate for the Capital Reserve Fund assets 

for the next twelve to eighteen months as one factor in a decision to draw 

from the fund. 

 

The Treasurer and applicable Committee Chairperson shall report to the 

Board upon completion of the project for which the Capital Reserve Fund 

was used. 

 

The Board of Directors shall annually take appropriate measures during 

the budget process or as necessary to augment the Capital Reserve 

Fund prudently above the target minimum. 



 



 

 

 

 


