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Background on the Portsmouth Historical Society 
 
The Society was founded in ____. (Additional BRIEF history of the Society if useful.)  
 
Our main Museum, meeting space and storage facility is housed in a former church building on East Main Road. The first floor has a large 
room where we exhibit many of our artifacts and several rooms used for storage. Upstairs, we have our fully restored former worship hall, 
seating more than 200 people.  
 
We also have two other historic buildings on the same property. Portsmouth’s 1725 one-room school house is believed to be one of the 
very oldest surviving public school buildings in America,  
and the former Portsmouth Town Hall, later a town garage, built in the 1840s. The schoolhouse has been restored and painted. The Town 
Hall is mainly used to store of larger artifacts. 
 
Today, the Society is managed and operated by a 10-member Board of Directors, supported by numerous volunteer curators, docents and 
guest speakers. This all-volunteer team maintains a busy schedule of more than 20 lectures, re-enactments, commemorations and other 
progams each year. We open our Museum to the public on Sunday afternoons between Memorial Day and Columbus Day.  
 

Strategic planning process 
This plan was developed by a Board committee with support from Cause & Effect, Inc. between October, 2019 and ___ of 2020. It builds 
on a planning retreat held in August of 2018. Our process included: 

• An online survey of Board members and close constituents. 
• Follow up interviews with planning team members. 
• Interviews with ___ community members and key informants. 
• A visit from Morgan Grefe and Rick Ring from the Rhode Island Historical Society 
• __ team meetings to develop and finalize this draft plan 
• Formal adoption of the full plan the by PHS Board on _____. 

 
Our Strategic Planning Team members were: 
Anne Burns 
Craig Clark 
Nancy Crawford 
Dave Duggan 
Dave Faucher 

Jim Garman 
Gary Gump 
Paul Kochis 
Richard Talipsky 
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Vision, Mission and Values  
 
Vision  
Our community spirit is enriched by the preservation and promotion of Portsmouth’s historic buildings, documents, artifacts and personal 
stories and by the education of our residents in all generations. 
 
The Portsmouth Historical Society is the organizational steward for the active preservation and sharing of community history in 
Portsmouth, Rhode Island. Through our own efforts and partnerships with others, the stories of our community’s past are valued and 
shared. 
 
Mission 
The Portsmouth Historical Society is dedicated to the preservation, interpretation and active promotion of Portsmouth, Rhode Island’s 
history. 
 
Values 
We believe that that understanding and respecting our history is essential to nurturing a vibrant community spirit. 

• We strive to embed our rich history in the imaginations of our community as a means to inspire civic engagement. 
• We pursue excellence in all aspects of our work. 
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Goal 1. Engage large, diverse audiences in programs exploring  
Portsmouth’s past. 
 

A. Develop an annual program plan prior to each fiscal year that includes a range of program types, topics and formats to 
attract participants of all ages and circumstances. 
• Measure the size and demographics of participants at all PHS events and programs and adjust Annual Plan/Budget accordingly. 
• Conduct surveys and engage in individual discussions to get public input on the types of programs they would be most likely to 

attend.  ( Year 2) 
 

B. Engage with students, parents, teachers and administrators in Portsmouth School System. 
• Promote visiting scholars/speakers to classrooms 
• Explore potential for field trips to Museum or historic sites in Portsmouth 
• Encourage a student and/or Portsmouth Schools representative to the PHS Board. 

 
C. Develop a plan to provide signage with historical information and context at historic locations across the community. 

• Complete current student project for Battle of Rhode Island signs. 
• Assess needs and priorities for additional signage. 

 
D. Increase annual public attendance at our Museum. 

• Expand PHS programming held at the Museum, particularly on Saturdays. 
• Encourage the use of our spaces by community partners for non-PHS events. 
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Goal 2: Position our museum as a community focus for the 
exploration and sharing of Portsmouth history. 
 

A. Develop and adopt a plan to assess of our current collections. 
• Consult with experts to set the scale, scope and cost of an assessment project. 
• Complete a survey of the scope, contents and importance of our documents and artifacts. 
• Make recommendations for storage, cataloging and access for researchers and the public. 

 
B. Adopt a collections management policy. 

• Follow American Alliance of Museum Reference Guide Developing a Collections Management Policy to the extent feasible. 
• Identify the collection’s future scope, topical themes and areas of uniqueness. 
• Adopt a policy for future collections, retention and disposal to address: Why does PHS own this? Does it tell a Portsmouth 

story?  
• Set procedures and standards for documentation, ownership, ethics. 

 
C. Develop a complete facility capital improvement and maintenance plan which addresses the following: 

• Ensuring the preservation of documents and artifacts in our care as defined in the collections management policy. 
• Providing year-round meeting and program space for PHS and others in the community. 
• Maximizing visitorship and use of our site by members, residents, community partners and tourists. 
• Providing for high-quality, engaging exhibits and displays of materials in our care. 

 
D. Launch and complete implementation of the capital improvement plan 

 
E. Plan exhibits that tell a defined story 

 
. 
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Goal 3: Build a large, actively engaged community of support 
for PHS. 
 

A. Recruit and maintain a base of 1,000 current, dues paying household, individual and corporate 
members/sponsors/donors within two years. 
• Collect participant and visitor names and contact information at all events and programs, the Museum and online. 
• Move member data and data management to an online membership platform. 
• Engage Board and volunteers in person-to-person member recruitment. 
• Use community-wide mailings and communications to recruit new members. 
• Appeal to the “Portsmouth diapora” of retirees and genealogical descendants. 
• Send timely thank-yous and persistent renewal messages to maximize year-to-year retention. 

  
B. Develop and pursue a program of business and organizational affiliation. 

• Set targets and goals for business membership and revenue. 
• Review and set membership and/or sponsorship levels and benefits. 
• Build a target list and solicit individual and corporate donors. 

 
C. Set and follow a disciplined, continuous communications plan and calendar 

• Promote member and community participation at all events with announcements, flyers, sign-ins, etc. 
• Send specific mailings, emails and advertisements aimed at new member recruitment. 
• Work with business and community organizations on co-promotions and partnerships. 
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Goal 4: Develop our organizational capacity to support the 
goals of this strategic plan 
 

A. Build sustainable, high-functioning Board governance. 
• Define the leadership roles of all Committees and chairpersons with written job descriptions as to responsibility and authority. 

(In process as of Feb 2020) 
• Recruit and train new members to assume future leadership. 
• Establish a succession planning process for all officers. 
• Review our committees and revise their roles as needed to support the strategic plan. 
• Complete our overall review of the By Laws to align committee and officer roles to the Strategic Plan and propose By Law 

Amendments. 
 

B. Recruit and sustain effective volunteer support for critical operations: [MOVED FROM GOAL 3] 
• Recruit volunteers who are committed to and excited by PHS goals and who are willing and able to dedicate the time and effort 

required to achieve them. 
• Volunteer leaders are responsible for outcomes and adherence to Board policies. 
• Reward volunteers with recognition and promotion to Board leadership. 

 
C. Engage consultants and/or staff as needed to achieve our goals 

• Hire external contractors and consultants as needed for specialized goals and to expedite action. 
• Develop a scope of work for a potential staff postion within one of the following areas 

o Planning and management of program events. 
o Office administration to include membership renewals and management of the data base. 
o Assist in Financial Development 
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Goal 5: Provide the revenues needed to meet the goals of the 
strategic plan 
 

A. Establish an Annual Plan and Annual Operating Budget that directs resources to the achievement of specific strategic 
goals and objectives. 
• Finance Committee shall develop a revenue and expense budget that fulfills the Annual Plan) 
• Use cost-center budgets to provide major operational committees with operating funds necessary to conduct their business. 
• Committees propose annual operating budgets for their roles, to include expenses such as media 
• Spending by each authorized committee within Board approved budget for, subject to meeting revenue expectations 
• Finance Committee and Treasurer monitors revenues and expenses and recommends budget amendments as requested or 

found necessary during the year. 
 

B. The Board, supported by the appropriate Committees,  develop and implement an Annual Fundraising Plan to meet 
annual operating costs. 
• Membership dues levels for all categories (Membership Committee) 
• Private (foundation and corporate) grants 
• Governmental support 
• Business sponsorships 
• Program revenue: admissions, speaker fees, program fees 
• Facilities rental 

 
C.  Establish policies to govern the maintenance and use of assets and cash reserves. 

• Set a cash reserve policy relative to annual expenses. 
• Set annual policy for use of Reserve Fund 

 
D.  Adopt a Capital Plan based on the Facilities Plan approved. (See 2A 4. above)  
• Establish new capital fundraising target and timeline. 
• Explore potential support for our capital target based on the goals and outcomes of our Facilities Plan. 
• Adjust capital plan based on identified sources of support. 

 
E.  Consider and decide whether to pursue an endowment and planned Giving Program 
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Revenue projections 
 
The projected revenues and expenses on the following page project general trends starting from PHS actual and budgeted figures for FY 
2019 and 2020. We have consolidated numerous lines into a few broader expense categories. The figures will need to be revised based on 
new information and decisions about staffing, renovations and other factors.  
 
We may  want to divide the expense statement into Operating and Capital expenditures, with capital costs met from both operating and 
reserve funds. For this first draft, we are  assuming PHS will meet all costs  by generating additional income such as private grants for 
capital projects. 
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Revenue and Expense Projection through 2023 (DRAFT 1)

Revenues FY2019 actual FY2020 budgeted FY 2021 projected FY 2022 projected FY2023 projected Assumptions and questions
Member dues $17,980 $14,123 $18,000 $20,000 $22,500 Improved systems, database, year-round effort

Donations $16,365 $4,025 $20,000 $30,000 $40,000 3 or 4 donation appeals

Bequests $1,322 $0 Will yield income in 3  to 10 years

Business sponsorships $0 $0 $3,000 $6,000 $10,000 Assumes improved platform, year-round effort

Fundraising events $80 $3,200 $4,000 $4,000 $4,000 One modest event

Program admissions $0 $0 $1,000 $2,000 $3,000 Project audience numbers X suggested donation.

Program fees $0 $0 Speaker fees, curricullum, school tour fees, etc.

Sales $326 $300 $300 $300 $300 Unlikely to be a major revenue stream.

Govt. grants $8,000 $8,000 $8,000 $11,000 $15,000 Potential increase for capital or new programs?

Private grants $20,723 $50,000 $165,000 $200,000 Alternative to grants: pull from reserves

Investment income $3,056 $3,100 $3,100 $3,100 $3,100 Decline if reserves used for capital costs?

Interest $21 $19 $20 $20 $20

Total revenue $67,873 $32,767 $107,420 $241,420 $297,920

Expenses FY2019 actual FY2020 budgeted FY 2021 projected FY 2022 projected FY2023 projected Assumptions and questions
Consultants/contractors 0 $0 $15,000 $15,000 $15,000 Temps, contractors or consultants 

Salaries 0 $0 $20,000 $20,000 $20,000 Will need added $ for more than minimal admin

Payroll taxes 0 $0 $3,000 $3,000 $3,000 Add 15% to Salaries

Office/Utility $4,492 $4,674 $5,000 $6,000 $8,000 Expanded public hours - 

Repairs & Maint. $3,089 $3,800 $5,000 $6,000 $7,000 Accellerate and/or expand maintenance work

Marketing/Communication $4,101 $6,050 $5,000 $7,000 $10,000 Add print, mail, ads for fundraising and programs

Insurance $2,653 $2,700 $3,000 $3,000 $3,000 May grow with improvements or collections

Library program $300 $400 $500 $500 $500 Spend more for major enhancement?

Artifacts $0 $2,000 $2,000 $2,000 $2,000 Should this be higher?

Museum display upgrades $0 $0 $10,000 $10,000 $10,000 Cabinets, displays, interpretive panels

Historic markers and panels $0 $0 $5,000 $5,000 $5,000 2 panels X $2,500 per year (?)

Other program costs $0 $0 $500 $1,000 $2,000 Speakers, rented equipment, printed materials, etc.

Contingency $750 $3,427 $1,000 $1,000 $1,000 Needed?

Capital improvements $40,440 $13,258 $35,000 $200,000 $200,000 Placeholder cost pending estimates

Total expenses $55,825 $36,309 $72,000 $241,500 $248,500

NET GAIN OR LOSS $12,048 -$3,542 $35,420 -$80 $49,420


