
 

 
Portsmouth Historical Society 

Strategic Planning Team 
Notes – Oct 7, 2019 

 
Attending: Anne Burns, Rich Talipsky, Dave Faucher, Jim Garman, Gary Gump, Paul Kochis, Kathy 
Hickey, Jon Howard (facilitator) 
 

1. Strategic planning subcommittees 
We discussed whether to form subcommittees which would carry out fact-finding and 
develop proposals for the major elements of the plan. This led to a discussion of the plan 
content and topic areas (below). We did not settle on subcommittee areas or members, 
but will take this up at a future meeting. We agreed that the team would need more 
people to fill out subcommittees and to invite additional team members.  [Dave Duggan 
and Nancy Crawford were added to this team after the meeting.] 

 
2. Strategic plan scope and content  

We discussed what will be included in the strategic plan. 
 
Timeframes: 

• Aspirations/Vision on a 10 year+ scale 
• Strategic goals on a 3- to 5-year scale – (or 3- to 5 phases of growth/development) 
• Objectives supporting each goal – to be achieved in 1 to 5 years 

 
Major elements of the plan (subject to change per team agreement): 

• Vision/Mission/Values 
• Strategic goals: 3 or 4 major goals, plus supporting measurable objectives 
• Capacity needs to achieve these goals 
• Financial projection and revenue strategy. 

 
Not included under the scope of the agreement with Cause & Effect: 

• Bylaws review or revision 
• Detailed operations-level planning, e.g. collections plan, membership program 

plan, capital project plan, etc. 
 

NOTE: Jon will consult with individual Board members about any operational or other 
planning work done independently by the Board to support alignment with the 
strategic plan. 

 



 

 
3. Major topic areas 

Jon proposed that the goals and concerns expressed by this team and the Board survey 
so far can be organized under three major areas (subject to change as we gather and 
consider other information and perspectives). The major strategic goals seem likely to fall 
under these major areas. 
 

• Buildings and collections – PHS’s physical structure and artifacts 
• Customers/constituents/public engagement – PHS’s relationships with people 

and institutions in the community 
• History education and interpretation – the historical stories PHS tells through its 

programming, including events, exhibits, the web site, newsletter, social media, 
etc. 

 
Organizational issues, including funding strategy, will be addressed in the plan. The needs 
of the organization depend on what it will take for PHS to fulfill its strategic 
commitments to the community. Once those commitments are clear, we can begin to set 
organizational goals for staffing, resources, funding, etc.  After discussion, the team 
accepted this framework as a working assumption. 

 
4. Key informant interviews 

We reviewed the draft interview guide and agreed on some changes to the questions. 
We brainstormed names and organizations for interviews, coming up with about 50 
names. Jon will interview up to 12 people. If each member of the planning team conducts 
two or three interviews, that would add 20 to 30 more. 

 
5. Next steps 

• Jon will revise the questionnaire and update the interview list 
• We will begin setting up and conducting interviews once these are finalized 
• Next meeting: Monday, October 28 at 5:30 
 

 
 
 

  
 

 


