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Notes – Kickoff Meeting - Oct 1, 2019 

 
1. Planning process, meetings, timeline 

We reviewed the planning process as envisioned in our agreement. 
We agreed to shift our meeting times to Monday evenings and set our 
next two meeting dates: 
 Monday, Oct 7 at 5:30 and Monday, Oct 28 

 
2. What moves us: the value of history  

We looked at seven “values” of history proposed by the History 
Relevance Project and discussed how important these different 
values are to us as individuals and as an historical organization. 
 
Members of the team recalled the transformational impact of the 
Portsmouth 375th anniversary celebration in 2013. Some of the 
impacts were: 

▪ Revived board and activity of PHS itself 
▪ At least some reduction of political antagonisms in the town 
▪ Increase in community pride and unity 

▪ Large numbers participating and learning 
 

3. Strategic priorities  
We found that the strategic priorities and concerns identified by the 
Board team at the 2018 retreat continue to be top of mind for the 



 

board as a whole as shown in the recent Strategic Planning Survey. As 
a planning team, we also generally agreed with these as key concerns: 
 
Growing a larger and more engaged membership and thus more  
active volunteers and ultimately future Board members. 
 
Creating a capital project plan establishing consensus around 
priorities and the use of resources. 
 
Expanding hours of access to the museum from the current 6-month, 
2 hour per week schedule to daily, year-round access. 
 
Providing great history programs, with “great” yet to be defined and 
the current event schedule to be reviewed and assessed for impact 
and potential improvement. 
 
Developing the Town Hall building to become a comfortable, secure 
and attractive year-round facility for exhibits, preservation of artifacts 
and program presentations. 
 
Meeting our person-power needs, whether this is through improved 
volunteer recruitment and management or hiring staff or both. 
 
Finding resources to meet our aspirations, which may include 
increased individual and business member support, new grants, using 
PHS cash reserves or other new revenue streams. 

 
4. Assignments and next steps 

▪ Jon will share a starting list of potential interviewees for us to continue 
next week. 

▪ All will look at mission statements for peer organizations and share those 
they find inspiring. 

▪ Rich will set up our mailing list and an online site for document sharing. 

▪ Gary will assemble a list of events held over the last year. 
 
 

 


